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To:  The Honorable Yvonne Folkerts, Chair, and Members of the

            Alexandria City School Board

From:  Morton Sherman, Ed.D., Superintendent of Schools

TOPIC:  Proposed Grading Scale for T.C. Williams High School

BACKGROUND:  Some parents and students have made a strong argument for making the grading scale at T.C. Williams consistent with those of our neighboring jurisdictions.  The proposal brought to me and to the Board by TC Parent Teacher Student Association (TCPTSA) members is not an official recommendation of the PTSA; still, I have met with these parents and their arguments merit consideration.

Comments by the Student Leadership Subcommittee on grading question whether what constitutes and “A” or a “B” is the right question.  The students ask:  “What do grades mean?”  In a report to me on June 1, they suggested that the focus should be on whether students are mastering the skills they need to be successful.  I trust that our dedicated teachers and administrators will not allow that essential question to be overlooked.  
The larger issues of what do the grades mean, and what are the real and consistent learning standards and expectations are not addressed by this or any grading scale.  Those are the issues that merit our attention and dedication in the years ahead.

RECOMMENDATION:  

I have reviewed the history of the current grading scale at T.C. Williams and several “10-point scales” and I recommend for the School Board’s consideration the following grading scale and accompanying procedures:
· Teachers will record numerical grades on report cards.  Numerical grades allow a precise calibration over the course of the school year.
· Each quarter the numbers will be changed to letter grades on approximately a 10-point scale.
· AP and honors classes will receive added credit according to the grade on the course.  No added credit is given for a grade below a C (73).
· Honors and pre-AP courses get .5 added value; AP classes get 1.0 added value
· Any change to the grading scale should be considered in conjunction with a more thorough statement of how to assess proficiency, such as the Cherry Hill philosophy and guidelines (attached) which includes formative assessment as well as summative assessment.
· The attached scale matches the one adopted by Fairfax County
Attached:  Proposed scale

                 Draft Report from Students:  What is Most Important?  Grading vs. 

                      Education
                  Current T.C. William Scale

                   Fairfax County Scale (adopted fall 2009)
                  Policy IKC:  Grading

                  Secondary Grading Regulations (1983/84)

                  Cherry Hill, New Jersey, Administrative Procedure/Standards of Proficiency

Superintendent’s Proposed Grading Scale
June 2009
	Numerical Grade
	Letter Grade
	Advanced Placement
	Honors
	Standard Classes

	93-100
	A
	5
	4.5
	4          

	90-92
	A-
	4.7
	4.2
	3.7         

	87-89
	B+
	4.3
	3.8
	3.3          

	83-86
	B
	4
	3.5
	3          

	80-82
	B-
	3.7
	3.2
	2.7

	77-79
	C+
	3.3
	2.8
	2.3

	73-76
	C
	3
	2.5
	2

	70-72
	C-
	1.7         
	1.7         
	1.7          

	67-69
	D+
	1.3
	1.3
	1.3

	60-66
	D
	1
	1
	1


